Criteria 4 Institutional Management
Institutional Vision:
1. Vision Document
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Institutional Development Plan (IDP) & Plan of Action for above

The college adopts a continuous and systematic approach to institutional planning through the
annual preparation and revision of its Institutional Development Plan (IDP) and Plan of Action.
These plans are updated each year based on a review of previous performance, stakeholder
feedback, and emerging academic and infrastructural needs. This process ensures that the
institution remains responsive, goal-oriented, and focused on quality improvement. It also
promotes effective implementation, transparency, and overall institutional development.
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